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Yolanda Hackman, GM

Trae Carroll, Singota

Cory Ratlziff, Jasper Engines

Gabrielle May, Crane Nick Kuebler, MasterbrandMatt Johnson, Crane

Barry Riester, TRISTAR

Dathan Schmidt, Catalent

Sarah Shaw, Cook Medical



www.inuplands.org
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Indiana Uplands
Key Sectors

Advanced Manufacturing
National Security & Defense

Life Sciences
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 Business  Management  Marketing  and Related Support Services

 Health Professions and Related Programs
Engineering
 Education

Computer and Information Sciences and Support Services
 Communication  Journalism  and Related Programs
Biological and Biomedical Sciences
 Public Administration and Social Service Professions

 Social Sciences
 Parks  Recreation  Leisure and Fitness Studies
 Visual and Performing Arts

 Psychology
Engineering Technologies and Engineering-related Fields
 Agriculture  Agriculture Operations and Related Sciences

Mathematics and Statistics





Advancing Regional Prosperity 
through Quality of Place and 
Workforce Attraction Strategies

The Ready Communities Initiative 
will provide counties and communities 
the resources necessary to 
strategically plan for, develop, and 
implement projects and programs that 
build quality of place, grow regional 
capacity for workforce development 
and attraction, and improve the 
attributes and amenities that make the 
Indiana Uplands a desirable place to 
live, work and play.

READY COMMUNITIES



R E A D Y  C O M M U N I T I E S

Community
Cohesion and 

Support

Connectivity 
Infrastructure 
Development

Aesthetics and 
Beautification 
Enhancements



www. reg iona loppo r tun i t y inc .o rg R E A D Y  C O M M U N I T I E S





HOUSING TECHNICAL COMMITTEE
Lisa Abbott — Regional
Bloomington Board of Realtors

Jesse Belcher — Crawford
Crawford County Economic Development 
Corporation

Zachary Brown — Orange
Orange County Economic Development 
Partnership

Sabrina Burdine — Washington
Washington County Economic Growth 
Partnership

Neil Elkins — Dubois
Tri-CAP

Brianne Jerrels — Greene
Greene County Economic Development 
Corporation

Greg Jones — Regional
Southern Indiana Development Corporation

Jim Kemp — Brown
Brown County Redevelopment Commission

Joe Lannan — Martin 
eSolve Solutions

Geoff McKim — Monroe
Monroe County Council

Bryant Niehoff — Daviess
Daviess County Economic Development 
Corporation

Shance Sizemore — Lawrence
Lawrence County Economic Growth Council

Mike Spinks — Owen
Spencer Town Council



2030 HOUSING PROJECTIONS



• Low supply of buildable, affordable lots
• Pockets of low quality housing that impacts values
• Inconsistent building codes and permitting systems
• Infrastructure costs deter development
• State tax rate structure deters rental development

HOUSING CHALLENGES



• Shared risk partnerships
• Funding pools for gap financing
• Higher density development
• Addressing housing quality, aging infrastructure
• Nonprofits to work where private market cannot
• Investing in quality of life amenities
• Expanding building trades programs

STRATEGIC HOUSING GOALS



WESTGATE ACADEMY





L I F E  S C I E N C E S
N A T I O N A L  S E C U R I T Y

&  D E F E N S E
A D V A N C E D

M A N U F A C T U R I N G



GARETH JOLLY
Plant Manager, Bedford Casting Operations

General Motors

PETE YONKMAN
President

Cook Group and Cook Medical

DR. BRETT SEIDLE
Technical Director

NSWC Crane Division
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STEM and Pathways

Post-Secondary and 
Career Guidance

Experiential Learning and
Career Awareness1

2

3

• STEM Fellows
• Out of School STEM
• Uplands Pathways Initiative

• Grad and Career Coaching 
• College Advising Corps

• Educator Bootcamp
• Work-Based Learning
• Career Awareness

ROI Education and Workforce Initiatives

Ready 
Schools



Ready Schools Cohort 1



Ready Schools Cohort 2



ROI Education and Workforce Initiatives

Apply for ROI Grants and Programs: 

https://roigrants.communityforce.com/




