Logic Model Development Worksheet
Step 1:  Tell us about your project.
	Applicant/Grantee Organization:
	

	Project/Program Name:
	

	Contact Person:
	

	Estimated Start Date:
	

	Project Description:
	







Step 2:  Who else is doing this type of program?
What other communities or organizations are undertaking similar programs? Have they published outcomes from those programs? How is your program the same? How is it different? Information on evidence-based programs/projects can be found at Results for America or Pew Results First Clearinghouse. ROI is available to assist.
	Project/Program
	Community/Organization
	Link to Program/Project Information

	






	
	



The following steps will help you complete the model at the end of this worksheet. Completing each step will help you provide required information to meet SLFRF requirements. The steps related to the section are noted below.
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Step 3: Goals. What are you trying to achieve?  Who will this impact?
List your ultimate goal(s) with this program or project.
	 






Step 4: Inputs. What activities do you intend to undertake to achieve your goal(s)?
	








Step 5: Outputs. Determine your outputs.   
Outputs are the activities, services, events, and/or products provided by your program.  Ask yourself, “how much will we do?” for each activity listed above.  Example:
Activity  = Housing rehabilitation program                                    Output = # of homes rehabilitated
	Activity

1.  
2.  
3.  
4.  
5.  
6. 
	Outputs

1.  
2.  
3.  
4.  
5.  
6. 



Step 6: Outcomes. What are your short-term goals?
A short-term goal is something that can be accomplished within one year.  
	










Step 7: Outcomes. What are your medium-term goals?
A medium-term goal will take longer than your short-term goals, but could reasonably be accomplished in less than 3 years.
	








Step 8: Outcomes. What are your long-term goals?
A long-term goal will take longer than 3 years to accomplish, but you could generally expect to see results in 3+ years.
	









Step 9: Influences. What are the influences that could impact your program (both positive and negative)?
Examples:  human element (interest in participating, leadership changes), social element (program expectations, cultural barriers), environment/geography element (change of location required, new legislation, change in economic factors), and resource element (cost & budgeting, sustainability)
	








Step 10:  What are your program/project indicators?
Indicators are the tools used to measure your outcomes.  How do you plan to measure your outcomes to determine success?  This step does not correspond to a section on the Logic Model, but will prepare you to track the required information.  
	








Uplands READI Logic Model
Program/Project Name:  _______________________________________________________________________________________________________________
	Program/Project Models showing evidenced based outcomes similar to this program/project (Step 2)

	





Goal 1:  ____________________________________________________________________________________________________________________________
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Goal 2:  ____________________________________________________________________________________________________________________________
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Goal 3:  ____________________________________________________________________________________________________________________________
	Goal 3
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